SCRUTINY PRIORITISATION TOOLKIT

Prioritisation is a key tool for successful scrutiny, selecting the right topics where
scrutiny can add value is essential in order for scrutiny to be a positive influence on the
work of the Council. Scrutiny Committees must be selective about what they look at and
need to work effectively with limited resources. Scrutiny activity should be targeted,
focused and timely and include issues of corporate and local importance, where scrutiny
activity can influence and add value.

Identifying Topics

The questions below are a guide to help members and officers consider and identify key
areas of scrutiny activity for consideration.

1. Will Scrutiny input add value?
e Is there a clear objective for scrutinising the topic?
What are the identifiable benefits to residents and the council?
Is there evidence to support the need for scrutiny?
What is the likelihood of achieving a desired outcome?
Is the topic strategic and significant rather than relating to an individual
complaint?
e Are there adequate resources to ensure scrutiny activity is done well?

2. Is the topic a concern to local residents?
e Does the topic have a potential impact for one or more section(s) of the local
population?
e Has the issue been identified by Members through surgeries and other
contact with constituents?
e Is there user dissatisfaction with service (e.g. increased level of complaints)?
¢ Has the topic been covered in the local media or social media?

3. Is it a Council or partner priority area?
e Does the topic relate to council corporate priority areas?
» Is there a high level of budgetary commitment to the service/policy area?
e Is it a poor performing service (evidence from performance indicators /
benchmarking)?

4. Are there relevant external factors relating to the issue?
e Central government priority area
o New government guidance or legislation
e Issues raised by an internal or external audit or from formal inspections, etc.
* Key reports or new evidence provided by external organisations
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5. Criteria for not considering topics

e There is no scope for scrutiny to add value/make a difference or have a clear
impact.
New legislation or guidance is expected within the next year.
The issue is being examined elsewhere - e.g. by the Executive, working
group, officer group or other body. _

e The objective of scrutiny involvement cannot be achieved in the specified
timescale required. ‘

Prioritisation Matrix

The prioritisation matrix shown below is a framework to aid in prioritising a number of
scrutiny options or topics. Each topic should be assessed in terms of the impact it would
have and the overall scope of the activity. j

Very High

Moderate

Very Low

Limited : Moderate - Extensive’

When considering the scope and impact of a Scrutiny item it is important to consider the
following areas:

e People / Communities e Reputation

e Assets / Property e Likelihood of Impact
e Financial ¢ Resource Required
e Environmental e Cost Effectiveness
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Prioritisation Tool

The prioritisation tool below can be used in deciding on whether an issue would warrant
being considered by Scrutiny or the subject of a Scrutiny Review.
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